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CITY OF COLLEGE PARK STRATEGIC PLAN

The2021-2025 City of Coll ege Par k déined acorenuunitg visierl a
for City of College Park, and detailed major objectives to help realize this vision.

Vision

JCollege Park is a vibrant, forward -thinking City with a
welcoming community that celebrates our history and diversity
and strives for innovation, connectivity, and sustainability. i

- City of College Park Strategic Plan, 2021 -2025
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CITY OF COLLEGE PARK STRATEGIC PLAN

Objective 5 of 2021-2025 City of College Park Strategic Plaiframed the overarching
economic development goals for the City moving forward.

Objective 5

JPlan and facilitate strategic economic development
and smart growth to support a variety of businesses that
can thrive and serve the diverse needs of our community }

Image Source: Brandywine Realty Trust



PURPOSE OF ECONOMIC DEVELOPMENT STRATEGY

In support of Objective 5 from the Strategic Plan, this City of College Park Five to Ten -Year
Economic Devel opment Strategy (3Strategyi
provides actionable pathways to achi ev-e t he
connected, and diverse community.

Background
The City of College ParkAs Office of Eco = g8 u A ' t
principal steward of -bemgandgrowth. AN\s ec onomi s Bty Sl .

The City is a secure place to invest - evident by its Aal bond rating*
- and has significant additional development potential.

After adoption of the 2021-2025 City of College Park Strategic Plan,

the City set out to create a blueprint to guide the next five and ten -

years of growth. To this end, the Office engaged HR&A to analyze

the CityAs current state of devel opment
advance economic prosperity and inclusivity.

This report provides a toolkit of program initiatives and policy
recommendations to close identified gaps I tyAs economy
and create opportunities to elevate the quality of life for all College

Park residents.

*Rating assigned by Mo o d yful eeport available on the CollegePark.Lifewebsite
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PRECEDENT PLANS

Additionally, the Economic Development Strategy builds upon previously conducted plans

and studies and is a complement to many initiatives underway in the City.

U 2010 Route 1 Corridor Sector Plan

U 2021 Building Code Feasibility Study

U 2021 z 2025 Strategic Plan

U FY2015z FY2023 Operating Budget

u City of College Park Age-Friendly Action Plan
U Lakeland 2025 Vision

U Lakeland Urban Design Study

U  University -Community Vision 2030 Report
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Central US 1 Corridor

Approved Sector Plan and Sectional Map Amendment .

June 2010

CITY OF
- COLLEGE PARK

Strategic Plan Overview
and Update
June 15, 2021
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ECONOMIC DEVELOPMENT STRATEGY. DEVELOPMENT PROCESS
Developing the Economic Development Strategy included four major components.

Existing Conditions Analysis

The Existing Conditions Analysis focused on evaluating four areas: Land Use Patterns, Socioeconomics, Real Estate Market
Performance, and Economic Development Tools. These areas illustrated the relative strengths and weaknesses of the City and
illuminated potential Areas of Focus for the Economic Development Strategy.

Stakeholder Engagement

HR&A and the City conducted expansive engagement in the form of resident surveys and interviews with key collaborators and
elected officials. Engagement focused on understanding the opportunities and challenges facing College Park, and goals for th e
future of the City. Along with our research from the Existing Conditions Analysis, Stakeholder Engagement informed our
understanding of Areas of Focus for the Economic Development Strategy.

College Park Economic Development Strategy | HR&A Advisors

Tools and Incentive Benchmarking

Building off the inventory and analysis of existing economic development tools in the Existing Conditions Analysis, HR&A

benchmarked College Park against other peer markets. This included conducting case studies of other college towns to

understand how these cities bolster their economies beyond the academic year, including the incentives and resources employed

by these | ocales. Additionally, HR&A compared Coll ege Par kitlse e x i s
CityAs existing programs and identify potenti al new tools and i nc

Plan Development

Using the findings from the Existing Conditions Analysis, Stakeholder Engagement, and Tools and Incentives Benchmarking, HR&A
defined Areas of Focus for the City to expand its economy and improve quality of life for residents over the next five and te n
years. Additionally, HR&A recommended a set of tools and policies to help the City achieve its goals around these Areas of Fo cus z
including implementation considerations. Together, all these components comprise the Economic Development Strategy.
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EXECUTIVE SUMMARY| CITY DEMOGRAPHICS
College Park is becoming more diverse and must evolve to meet changing resident needs.

Findings
With an estimated population of 35,000 people, College Park is a small _
city home to many college students and a  growing population of Population Change, by Age (2011 - 2021)

young professionals, families with young children, and elderly

residents . Between 2011 and 2021, the number of residents aged 25 -

34 and 35-54 increased by almost 50% while residents 65 and older
increased by 21%. The City is well -educated, with almost 50% of
residents 25 and ol der possessing a el or As degree or higher.
There are 8,673 households in College Park with a median
household income of $69,736 in 2021 dollars . Citywide median
iIncome has risen 9% between 2011 to 2021; however, income

College Park Economic Development Strategy | HR&A Advisors

disparities across racial groups do exist . During this period, Latino
and white households experienced median income growth of 14% and
29%, while African American househo n i ncaesmme _increased by

only 0.4% and Asian households saw a decrease 13.5%. +46% 5k

4.5k

Implications for College Park -
As College Par kAs demogr hopuding @psonsc o n t (3K ' +29% +21%
must adapt and become more diverse to suit the differing needs of Ik
residents from various ages and backgrounds. In particular, a growing I
elderly population will drive demand for  aging -in -place programs '
Additionally, the City should ensure future development provides

inclusive opportunities for marginalized residents to gain quality jobs, <20 20-24 25-34 35-54 55-64 65+
as well as access to business support and affordable housing

m 2011 m 2021
Source: Social Explorer, ACS-Bear Estimates 2011 and 2021, HR&A 9



EXECUTIVE SUMMARY| RESIDENTIAL DEVELOPMENT

Recent residential development in College Park is heavily concentrated in multifamily
housing; housing diversity is needed to create options for young professionals and seniors.

Owner v. Renter -Occupied Units (2016 -2021)

Findings
Prior to 2016, the mix of rental versus owner -occupied housing was
relatively balanced z with nearly the same number of rental  versus +99%;

owner -occupied homes. Residential unit growth since 2016 has
increased 34% but deliveries are skewed in favor of rental properties.
Growth in renter -occupied units is almost 4 times higher than

owner -occupied growth , with a lack of for -sale homes in the City
constraining potential growth of homeownership.

Implications for College Park

Demand for new housing units in College Park outpace the existing
pipeline, indicating there is a need for more housing construction in
the City z particularly construction to expand homeownership
opportunities . Additionally, greater housing diversity , including
options for young professionals and seniors, are necessary to attract

new residents and retain existing households.

Owner Occupied Units Renter Occupied Units

H 2016 m 2021

Source: American Community Survey, HR&A

College Park Economic Development Strategy | HR&A Advisors
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EXECUTIVE SUMMARY| EMPLOYMENT BASE & OFFICE SPACE

Many employees in the City are connected to the University of Maryland however, the City
can leverage its talent pipeline and research strengths to attract additional employers.

Findings _ Total Jobs, by Occupation (2018 - 2023)
Coll ege ParkAs employment base is concentrated 1T n stat

primarily due to The University of Maryland. The most  prominent
occupations are those in educational instruction and office
administration , providing an estimated 10,000 jobs to the City in
2023. Even compared to other college towns, a greater share of the
employment base is University  -affiliated . Outside the University,
the City is home to over 1,000 businesses, two -thirds of which are
small enterprises  with only 1 -4 employees.

With office occupancy at 95%, Coll eg e mar ket thrives
relative to the County and peer markets. Existing quality office space,
such as COPT Buildings in the Discovery District, and future office
development can attract new employers from small startups to

larger companies to diversify tenant mix and the employment base.

Implications for College Park
College Park should focus on attracting employers in Tech  -related

industries  that desire proximity to the talent pipeline and research Educational Office and Food Preparationand .~ Business and
ey . . . . . . Instruction and Administrative Serving Related Financial Operations
capabilities of the University. This includes ensuring that companies , : : . _
Library Occupations Support Occupations Occupations Occupations

spun out from the University have a place to grow and thrive.
H 2018 m 2023

Source: Costar, EMSI, Zoom Prospector, HR&A

e government,

College Park Economic Development Strategy | HR&A Advisors
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EXECUTIVE SUMMARY| RETAIL CHARACTER
Greater retail diversity in College Park would help to meet existing consumer demand.

Retail Spending by Category
(Dollars in Millions)
Findings $180
The City has experienced several retail destination closures, such as
Target and the Campus Village Shoppes. These closures limit the
options in College Park total retail spending exceeds $708 million $140
as of 2023, including $132 million on dining.

$120
The City has roughly 5,000 square feet of retail space under $100
construction, but this additional inventory will only grow the Ci tlAS
existing 1.7 million square feet of retail space by less than 1%. $80
Increasing market rents and commercial vacancy place additional $60
pressure on the health of the retail market. $40
Implications for College Park $20
College Park can support additional retail inventory to meet
existing demand from residents and visitors alike, particularly for $- N
dining options. Several mixed -used developments, such as Aviation & @‘(’ & & é\@% & ?}@\Y\f\ e (.\\@@ &
Landing, will improve retail inventory but the City must be strategic in & & ¢ & S o & & & & &
offering incentives to increase retail space affordability, business @‘\ 093”0 @*\ @f<° © °
longevity, and commercial cohesion . SRS & L

&

Source: Costar,Claritas, HR&A

College Park Economic Development Strategy | HR&A Advisors



EXECUTIVE SUMMARY| CITY IDENTITY & COMMUNITY ENGAGEMENT

Creating a city with family -friendly amenities, diverse businesses, and a distinct identity

were common sentiments voiced by interviewed stakeholders.

Findings

The perception of College Park  was a commonly raised concern during
stakeholder interviews. As a college town nested in a major metropolitan
area, there is strong desire to make the City a regional destination with
ample amenities and vibrant third spaces. It is important to advance this
development without inducing residential displacement , particularly
In historic communities like Lakeland.

Additionally, city connectivity is a priority. Once online, the Purple Line
will expand public transportation options within the City which may
improve currently low levels of ridership. Residents also voiced a need for
greater walkability and bikeability .

Implications for College Park

Embracing the new and promoting the
to building a stronger sense of community and increasing business

activity. The City needs to communicate a clear development rationale

and community benefits to the public to ease potential resistance.

Identifying opportunities for  inclusive development, placemaking, and

programming throughout the City can improve quality of living and
communal belonging across demographic groups and neighborhoods.

Sources: City of College Park, HR&A Interviews; Google Street View; Washington Business Journal

College Park of Tomorrow

ruci

College Park Economic Development Strategy | HR&A Advisors
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EXECUTIVE SUMMARY| PROPERTY TAX ANALYSIS %
<
Changes to CityAs property tax approach can &
Improve fiscal transparency. .
Findings Constant Yield Tax Rate and Real Property Tax Rate (2023) %
Multifamily and mixed -used developments have significantly contributed g
tothe 76 % i ncrease in Coll ege P aDedpifeshisa $0.73 $0.74 $0.68 $0.71 g
I nfl ux i n pr operproperty adx teeenuestohye Ci t y A g
increased by 52% bet ween 2015 and 2023. Un f §
real property tax rate declined by 10%. 5
1]
In FY2023, College Park set its real property tax rate to $0.30 per $100 of $0.30 $0.30 i
assessed propertyvalue zequi val ent to the state 2
Rate (CYTR)Setting this tax rate equal to the CYTR has also ©
contributed to lagging property tax revenue growth.
Ahigh-l evel assessment of the CityAs R College Park Annapolis Laurel am
estimates the six projects currently receiving the credit could produce up
to $800,000 in additional revenue annually and support 800 jobs in the $0.3g $0.40
County. However, the City has not established metrics to evaluate if
the RTC program recipients are generating their intended impact. B CYTR $0.30 $0.29
Implications for College Park W Property Tax Rate
College Park needs to increase City revenues to support City functions.
This can be accomplished by aligning more closely with peer
communities on deviating from the CYTR. Additionally, the City must  set
RTC performance metrics , such as job creation, to evaluate the effects
of projects receiving tax credits : :
Bowie Rockville

14

Source: City of College Park, City of Annapoli s, City of Bowie, City of Laurel, City of Rockville7" vl



EXECUTIVE SUMMARY| AREAS OF FOCUS

The City should focus on the following areas to support continued economic growth and
vitality - with special attention on how to implement new programs and initiatives.

"\
=\

Attract and Retain Employers

The City should work to grow and
diversify the employment base of
College Park z by attracting new
businesses and ensuring present
businesses can thrive. This
economic expansion will support
the Ci t gedire to be a leader in
technological innovation and
improve the quality of life for those
who make the City home.

¥

Retain Talent

Employers need access to an
educated and talented workforce
to thrive . College Park should work
to create a local talent pipeline
connecting UMD students to local
job opportunities . Additionally, the
City should support the creation of
local amenities and housing
opportunities that appeal to a
wide -range of ages and life stages.

-

Defi ne

Focus on placemaking, marketing,
and programming in the City will
make College Park a more attractive
place to visit, work, and live.
Defining the Ci t ydAmgity and
brand will provide direction on the
types of placemaking, marketing,
and programming the City should
support in College Park.

ty

ﬁllege Park Economic Development Strategy | HR&A Advisors
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EXECUTIVE SUMMARY| AREAS OF FOCUS

The City should focus on the following areas to support continued economic growth and
vitality - with special attention on how to implement new programs and initiatives.

il

Cultivate Diverse,
Local Retailers

High-quality  retailers, including
local shops and restaurants, are
integral for the health of the City's
economy . Retailers help to establish

neighborhood character, provide
jobs, and foster community .
Programs targeting local

entrepreneurs  will allow College
Park to become a thriving, cohesive
community with a strong retail mix.

Grow and Preserve
Housing Stock

A robust and diverse housing
stock is needed to have a robust
and diverse community .
Investing in  building  more
housing that targets a diverse
range of households will allow
College Park to attract new
residents and allow long-term
residents the opportunity to stay
in their community .

Implementation
Considerations

Promoting economic development

in College Park will require
additional City capacity and
resources. The City should

increase and dedicate additional
revenues and resources towards
implementing the programs and
tools that support local growth .

College Park Economic Development Strategy | HR&A Advisors
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EXECUTIVE SUMMARY| STRATEGY RECOMMENDATIONS

Attraction and retention of employers and talent, as well as local placemaking, works in
service of economic growth and enhanced quality of life in College Park.
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Diversify housing options;

Expand social and leisure
amenities geared towards young
adults and families;

Partner with UMD to create a
local talent pipeline to connect
recent graduates with local
employment opportunities; and

Establish a public transit
program for Downtown and
Metro District employees.




EXECUTIVE SUMMARY| STRATEGY RECOMMENDATIONS

Diversifying local retailers and housing options further enables the City to meet the
varying needs of its residents.
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Successful implementation of recommended strategies requires the City to equip itself
with the staff, knowledge, and fiscal means to carry out recommendations with fidelity.

Establish Evaluation Metrics

Evaluating the effectiveness of
new initiatives requires the ability

to define and measure success.

The City should define and track
clear metrics aligned with its
economic development goals.

o

Increase City Revenues

New programs, initiatives, and

tools require funding . The City

should increase its existing
revenues to invest in these new
programs .

Evaluate Staff Capacity

Implementing new programs,
initiatives and tools requires
staff hours and expertise. As
such, the City should evaluate
current staffing, and consider
expanding staffing to meet
these new demands .

College Park Economic Development Strategy | HR&A Advisors
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There are additional external factors that influence the trajectory of economic and
community development that the City has constrained ability to remedy.

A EHHE -'T‘F

Education Access City Perception Local Prejudices
Lack of County schools in the Negative regional and local Need for restorative justice to
City triggers residential flight views of College Park will take affirm the value and rights of

after 3" grade years to evolve marginalized communities

College Park Economic Development Strategy | HR&A Advisors
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EXECUTIVE SUMMARY| PRIORITIZATION INDEX

A multifaceted approach to economic growth involves several strategies worthy of the
CityAs 1 mmedi at e a busiesstsupmor, houdhg investment,iamdi n g
community -building are crucial to create opportunities for meaningful City growth.

High Priority Strategies

"Q‘. U Establish a Small Business
~—\ Incubator/Accelerator /l I U Develop a suite of small business funding
U Explore feasibility of a

tools
all
Business Improvement District (BID) along
U Expand social and leisure amenities Baltimore Avenue
for young adults and families

A U Establish Aging in Place programs
rx_x U Develop marketing materials

U Expand housing stock

u Diversify housing options

U Launch a node -based
I I marketing campaign

U Expand and promote City-wide
programming

College Park Economic Development Strategy | HR&A Advisors
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EXECUTIVE SUMMARY| PRIORITIZATION INDEX

Medium and lower priority strategies  are critical to comprehensively address gaps in
the CityAs economy &utchn be exeautadsat arlatectime. r e

Medium Priority Strategies

U Engage Site Selectors

D\

P\ a U Convene local business leaders with regularity U

U Devel op Workplan with P®&I nce
County Economic Development Corporation

i
U Establish public transit program for

employees i

i

il

U Expedite processes for small and locally -
2 I owned businesses ‘/il
U Establish Neighborhood Business 0
Associations (NBAS)

ﬁu Continue investments in existing housing A i

initiatives

Lower Priority Strategies

Create a Local Talent Pipeline
Geor geAs

Integrate (interactive) art into
public spaces

Create bikeable and walkable corridors

Create a home -based business registry

Advocate for Accessory Dwelling Units

College Park Economic Development Strategy | HR&A Advisors
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Existing Conditions

Image Source: JuliaNikhinson/The Diamo



APPROACH TO ANALYSIS

Existing conditions were analyzed across four different dimensions to highlight present
opportunities and challenges facing College Park.

q pikp

-
LAND USE REGIONAL LAND USE AND ECONOMIC
PATTERNS DEMOGRAPHICS REAL ESTATE DEVELOPMENT

AND ECONOMY MARKET TOOLS

College Park Economic Development Strategy | HR&A Advisors
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EXISTING CONDITIONS| DEMOGRAPHICS

College Park is a diverse, mid -sized city with a population of young, educated residents
and families earning modest incomes.

T

35,000+

Population:
3L
G
Median Age: 22

Source: Social Explorer, ACS 2016 and 2021-fear estimates

4

Number of
Households : 8,700

Median Income

: $69,736

Bachel or As De

or Higher*: 48.8%

*Population Aged 25 or older

Racial/Ethnic Demographics

Asian: 14.7% | Black: 20.5%
Hispanic (any origin) :18%
Other**: 3.6% | White: 43.2%

** Other includes American Indian/Alaska Native, Native
Hawaiian/Pacific Islander, and Multiracial individuals

@Q@Mege Park Economic Development Strategy | HR&A Advisors
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EXISTING CONDITIONS| DEMOGRAPHICS

Children and young adults compose
adults, ages 25-34 and 34-54, make up close to a third of City residents.

College Park Residents by Age

A

m Under19 m20-24 wm25-34 35-54 wm55-64 m 65+

Source: Social Explorer, ACS 2016 and 2021-fear estimates

over

a

h al

—h

College Park Economic Development Strategy | HR&A Advisors
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EXISTING CONDITIONS| DEMOGRAPHICS

Coll ege Par kAs popul ati on
mostly by a 75% increase in residents aged 30 to 39.

Population Change, by Age (2016 - 2021)

1,700 new residents

18to 24 25 to 29 \ 30 to 39 40 to 49
—— /

m 2016 m2021

Source: ACS 2016 and 2021 fear estimates

ncreased

50 to 59 60 to 64

by

appro

65+

X |

College Park Economic Development Strategy | HR&A Advisors
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EXISTING CONDITIONS| ECONOMY

State government, namely employees of the University of Maryland, is the most
prominent industry in College Park, supporting over half of all jobs in the City.

Top Industries in College Park (2023)

~36,000 Total Jobs
In College Park

m State Government ®m Food Services and Drinking Places
m Federal Government Local Government

m Professional, Scientific, and Technical Services m All Other Industries
Source: EMSI

College Park Economic Development Strategy | HR&A Advisors

28



EXISTING CONDITIONS| ECONOMY

Relative to reviewed peer markets, College Par k As
and library occupations.

concentrated in educational instruction

College Park Top Occupations (as % of Total Jobs)

24%

12%

7%

7%

7%

43%

30% 50%

B Management

0% 10% 20% 40%

B All Other Occupations
B Business and Financial Operations B Food Preparation and Serving Related

| Office and Adminstrative Support B Educational Instruction and Library

Source: EMSI

economi cC

base |

I 16%

I 12
I 9%
9%
I 7%

Evanston, IL

%

S

I, £ 7 %0

0%
B All Other Occupations

10%

M Healthcare Practioners and Technical

m Office and Administrative Support

20%

30% 40%

B Healthcare Support

B Management

B Educational Instruction and Library

N 13%

I 9%
RN 8%
I 3%

8%

Madison, WI

50%

N, 5%

0% 10%
B All Other Occupations
W Educational Instruction and Library

B Business and Financial Operations

20%

30% 40% 50%

Sales and Related Occupations
W Healthcare Practioners and Technical

| Office and Adminstrative Support

60%

3

College Park Economic Development Strategy | HR&A Advisors
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EXISTING CONDITIONS| ECONOMY

Relative to reviewed peer markets, College Par k As

concentrated in educational instruction

College Park Top Occupations (as % of Total Jobs)

24%

12%

7%

7%

7%

43%

30% 40% 50%

B Management

0% 10% 20%
B All Other Occupations
B Business and Financial Operations B Food Preparation and Serving Related

| Office and Adminstrative Support B Educational Instruction and Library

Source: EMSI

economic base IS
and library occupations.
I 15%
I 12%
s 7%
Ann Arbor, Ml 204
. 7%
I 5320
0% 10% 20% 30% 40% 50% 60%

B All Other Occupations B Food Preparation and Serving

Business and Financial Operations m Healthcare Practioners and Technical

m Office and Administrative Support B Educational Instruction and Library

P 16%

I 14%

N 11%

I 7%

N 6%
I /60

Chapel Hill, NC

0% 10% 20% 30% 40%

B All Other Occupations m Business and Financial Operations

B Management | Office and Administrative Support

B Educational Instruction and Library M Healthcare Practioners and Technical

50%

College Park Economic Development Strategy | HR&A Advisors
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Properties by Land Use (2022)
EXISTING CONDITIONS| LAND USE AND REAL ESTATE college Park, MD

Single-family homes dominate land use,
along with UMD. Commercial uses are
concentrated along Baltimore Ave. with an
increased multifamily presence downtown.

U Single-family homes compose most of the
residential land in the City, with a greater
presence of multifamily homes as one
approaches downtown and UMD

U Route 1 is the CityAs pri ma
corridor; businesses along the corridor must
provide services for diverse populations
(i.e., non-students and students)

U Though limited , open spaces in the City
provide residents access to parks such as
Paint Branch Stream Valley Park and the Lake (X .

m Institutional/Public

Artemesia Natural Area » Residential SF

© Commercial
B Vacant
Open Space
Residential MF
B Mixed Use

. 7 Other
Source: Maryland State Department of Assessments and Taxation



EXISTING CONDITIONS| LAND USE AND REAL ESTATE

Nearly 70% of the land area in College Park is either single
the University of Maryland.

Acreage by Land Use (2022)

Source: Maryland State Department of Assessments and Taxation

Not e:

"gOt her A uses

includes

Open

S pusedevelopRienssi dent i al

-family homes or is owned by

Land Use Map Key

m |nstitutional/Public
m Residential SF
m Commercial
Vacant
Other

MF ; Hospitality; and

= m |[nstitutional/Public
= ® Residential SF

= Commercial

= ®m Vacant

= Open Space
Residential MF
¥ Mixed Use
Other

Mi xed

College Park Economic Development Strategy | HR&A Advisors
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EXISTING CONDITIONS| LAND USE AND REAL ESTATE

College Park is continuing to add
housing through a strong pipeline of
multifamily development targeting
varying markets.

U Growth rate of residential units  higher than
any of the peer markets in our study

31% increase since 2015 (1,700 units)

2,100 units in the pipeline, including at least
450 affordable units and 120 student housing
units

Despite growing population base over aged
55, there are limited opportunities for
households to age in place

Total Residential Units
(2015 7 2022)

2015

Source: CoStar; City of College Park

2022

SR

i3
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e
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2022 + Pipeline

| HR&A Advisors
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EXISTING CONDITIONS| LAND USE AND REAL ESTATE

Newly constructed, large multifamily properties have an outsized importance to College
Par k As tax Dbase.

Share of Assessed Value,

Real Property Tax Assessable Base .
20 Largest Revenue Generating Parcels

All Properties

Properties Built after
2000

32%

B Commercial  ® Single-Family Residential ~ m Multifamily Residential m Multifamily Residential m Commercial

Source: Maryland State Department of Assessments and Taxation; HR&A Advisors

College Park Economic Development Strategy | HR&A Advisors
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EXISTING CONDITIONS| LAND USE AND REAL ESTATE
The number of owner -occupied units in College Park has remained relatively flat

compared to the significant growth in renter  -occupied units between 2016 and 2021.

Owner Occupied Units 3,302 3,591 9%
Renter Occupied Units 3,794 5,082 34%
Total Units 7,096 8,673 22%

The lack of for -sale homes constrains the options of aspiring homeowners and limits the
number of new homeowners in College Park.

Source: American Community Survey (5¢ear Estimates)

College Park Economic Development Strategy | HR&A Advisors
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EXISTING CONDITIONS| LAND USE AND REAL ESTATE

College Park is a growing transit hub, connecting residents to opportunities across the
Baltimore -Washington corridor.

U College Park will soon be a nexus of Light Rail Connections Map &
WMA T AGkeen Line and Purple { Pk @ )
Line and MARC with five Purple ~ .
Line stations and one Green Line N
station °

U The City will have direct

College Park Economic Development Strategy | HR&A Advisors

connections to opportunities in

Montgomery County, DC, Prince

GeorgeAs County, and Balti more
U Existing station areas lacks

connection to downtown College —_—

Park and other core nodes = E i 4
0 Potential to further utilize College ——— ar@f

Park Airport

Source: WMATA, MARC, HR&A Advisors



EXISTING CONDITIONS| LAND USE AND REAL ESTATE
Five Largest Office Tenants

The greater College Park office market is .
(by % of Total Office Space, 2022%*)

dominated by a small group of tenants.

0 1.5 million SF of office space, occupancy rate of 17%
94.7% /
U 42% of the office market is occupied by five Ui Earmier Bar Advereed
largest tenants Study of Language 8%
U NOAA and Cybrary leases expire in next five
years
S _ American Institute of Physics 8%
U 450,000 SF of office in pipeline will need to attract
new tenants and not compete with existing
office space, if vacated. U\S. Food and Drg

i Many of these leases are located just outside of Administration M

College Park city limits - loss of tenants  just
outside of city limits would hurt the overall office
mar ket with the CityAs | i mit

21% of Office

Market Leases

Expire in Next
Five Years

Source: CoStar; City of College Park
Note: excludes College Park City Hall, which constitutes 6% of the office market. College Park office
market extends outside of City boundaries.

College Park Economic Development Strategy | HR&A Advisors



EXISTING CONDITIONS| LAND USE AND REAL ESTATE Storefront Sales By Type

Sales from storefront businesses primarily (2022)
come from larger footprint store types.

U 67% of sales from storefront businesses come
from cars sales/services, gas stations, and
furniture/nome improvement stores which are
primarily located in north College Park off the
Beltway.

College Park Economic Development Strategy | HR&A Advisors

U These businesses draw patrons from outside
local region , but many of these shoppers may
not travel further into College Park and
support other local businesses.

$17M

W Car Sales and Services W Hard/Soft Goods
m Restaurant/Bar Food and Beverage Store
m Services ® Furniture/Home Improvement

Source: City of College Park, HR&A Advisors .
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EXISTING CONDITIONS| RETAIL DEMAND

College Park residents drive most retail activity in the City. However, similarly high levels of
spending on dining from residents and visitors alike indicate the City could sustain more
restaurants and bars to meet regional demand.

Retail Spending Residents vs. Non  -Residents (2023)

$180,000,000
$160,000,000
$140,000,000
$120,000,000
$100,000,000

$80,000,000
$60,000,000
$40,000,000 I
$20,000,000 . .
$0 . - [ [ -

College Park Economic Development Strategy | HR&A Advisors
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EXISTING CONDITIONS| OFFICE DEMAND

College Park benefits from a strong office market  that is on track to meet anticipated
demand for office space based on job growth. To maintain office tenancy, the City should

focus on attracting technical/professional service jobs that are abundant in the region.

College Park Office Growth Forecasts, 2023-2033

349K SF

292K SF

Actual Inventory Growth, 2013-2023 Projection 1: Holding 2013-2023 Rate of Projection 2: Supportable Inventory Projection 3: Current Weighted Pipeline
Change Constant Growth Based on Job Growth (65% Proposed, 100% Under
Construction)

Source: CoStar, EMSI, HR&A Advisors

College Park Economic Development Strategy | HR&A Advisors
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Based on projected population growth, there will be demand for an estimated 5,400
units of housing in College Park over the next decade - significantly outpacing the
existing pipeline of units . College Park will need to continue building housing
particularly for -sale housing, to ease pressure on the housing market.

300-400 95-120 2,100

Rental Units Needed For-Sale Homes Units in the Pipeline
Annually Needed Annually (Underpcri:;s;ggtion or

Note: Pipeline includes Atworth , Union on Knox, Phase 1 of Aviation Landing, Parcels B&C, and 9113 Baltimore Ave.
Source: HR&A, CosStar, Zillow, City of College Park, Social Explorer

College Park Economic Development Strategy | HR&A Advisors
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Aviation Landing
College Park, MD

EXISTING CONDITIONS| LAND USE AND REAL ESTATE

College Park has attracted significant
public and private investment in

College Park Economic Development Strategy | HR&A Advisors

recent years. . A

Nij -

S L l—"_' \
U Built environment (outside of SF homes) has Bl ; ;_-2 ‘. i il
grown 50%+ in past 10 years i “ A 55
U Recent and forthcoming projects include: ; I'ﬁ‘ il (B! : '?
U Discovery District . ¥ LI e rﬁO‘ f i e

0 The Hotel @ UMD RN 'ﬁni

/ lil

!!‘! 'il"1!!lll bl

7"-41_
¢ kTS

U Discovery Point

U Aviation Landing

Source: City of College Park; University of Maryland



EXISTING CONDITIONS| TOOLS AND INCENTIVES

Limited economic development tools are
utilized by the City, and the impact of
those tools would benefit from clearer
program evaluation metrics.

U Revitalization tax credit program Is the main . A
economic development tool for the City -~

U An established framework for tool ?ﬁﬁ-ﬁ-{;
implementation will help with program e

accountability

U Similar programs have established metrics
of success, such as job creation

U Peer cities offer significantly more
programs , particularly those targeted
towards business attraction and retention

_
= \“\& S
- Y D T ]

Source: City of ColPerege Park; NandoAs Peri

College Park Economic Development Strategy | HR&A Advisors



EXISTING CONDITIONS| TOOLS AND INCENTIVES

The matrix below captures incentives in reviewed markets that could exist in an
expansion of the CityAs current menu of econ
Citi

Maryland Cities College

College Annapolis, Bowie, Rockville, Ann Arbor, :
X X

HR&A Advisors

o)

es

Tax Increment Financing (TIF)
Districts

College Park Economic Development Strategy

Building/Storefront
Improvement Grants

Business Relocation Grants

Legacy Business Program

Small Business/
Entrepreneurship Funding

Targeted Corridor Programs
BID/Placemaking Organization

Public -Private Economic
Development Entity

44



EXISTING CONDITIONS| TOOLS AND INCENTIVES

The CityAs economic d

can increase impact with an expanded role
and partnerships.

U The City has existing partnerships, such as The
Regional Institution Strategic Enterprise (RISE)
Zone with Riverdale Park, UMD, and County EDC to
invest in the Tech sector

U The City can expand scope to include additional
programs such as branding/marketing,
placemaking, and additional programming

U The City should continue forming strong
partnerships with other public and private  entities

U Due to County -held authority  over planning,
zoning, and per mi tabilitytg, C
launch tools or initiatives in service of its
economic development priorities can, at times, be
constrained

Source: CoStarThe Diamondback

College Park Economic Development Strategy | HR&A Advisors
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SUBAREA ANALYSIS
Coll ege ParkAs five mai

challenges due to physical and human geography.

North College Park
Primarily box -box retail and car

_+ dealerships. Some smaller scale
office and retail.

Route 1 Corridor
Anchored by The Hotel, with
smaller -scale retail in

_ shopping centers or on the

1 ground floor.

Downtown College Park

@ Mostly smaller storefront retail and
“% mixed -use developments.

Source: CoStar, College Park Life, The Hotel at UMD, The Diamondback, NOAA

n

C

ommer ci al

MD -193 Corridor

About a third of properties
are older retail and a quarter
are industrial.

Metro District

Commercial property
owned by UMD and future

site of Aviation Landing .

cores

S

| HR&.A:Advisors

College Park Economic Development Strategy
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SUBAREA ANALYSIS

Coll ege ParkAs five main commercial <cores se
challenges due to physical and human geography.

The subarea lacks density relative to other areas and
i's disconnected from most
nodes. The Beltway and Route 1 make non -vehicular
transportation i mpractical

The subarea has strong, and affluent, residential base
North College Park to support new retailers. Large destination retailers,
namely Ukea, attracts visit

The subarea benefits from a large daytime and
residential population that can stimulate economic
activity. There is also an attractive mix of retail and
hospitality along the corridor.

Commercial centers in the subarea have higher than
average vacancy for the City. Traffic on Route 1 also
creates connectivity challenges.

Route 1 Corridor

The subareaAs ol d i ndudwnr i
motels can disincentivize development due to
rehabilitation costs and a limited buffer separating
residential areas. Additionally, its lack of walkability
hinders foot traffic.

The subarea has a significant underutilized land and
lower rents than other nodes which can attract
developers and small businesses. Its connection along a
major intersection can increase economic activity.

MD-193 Corridor

The subareaAs strong offi ce

use development establishes necessary daytime traffic The subarea lacks placemaking to distinguish itself
Metro District for future retailers. It benefits from its location at the from other City nodes. There is also a lack of

intersection of Green Line and future Purple Line continuity and proximity to other commercial centers.

stations.

This subarea has experienced significant growth over The subarea primarily caters to students, with lack of

last decade, bringing new residents and some perceived non -student -oriented retail options. Its
Downtown College Park . . : : : e :

businesses to the city. During the school year, its larger heavy reliance on student spending limits retail

consumer base supports local retailers. activity during school breaks.

College Park Economic Development Strategy | HRdeisors



Community Engagement
Findings

Image Source: Design Collective

egy |HR&A Advisors

lopment Strat

College Park Economic Deve
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ENGAGEMENT FINDINGS | ENGAGEMENT OVERVIEW

HR&A interviewed several leaders and community members within College Park, as well as

reviewed a community survey to inform our analysis and recommendations.

!

20 interviews were conducted with
elected officials, University personal,

business owners, and community
members.

Key themes analysisf a community
wide survey distributed by the City in
May 2023 (sample size = 93).

College Park Economic Development Strategy | HR&A Advisors
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ENGAGEMENT FINDINGS | PUBLIC SURVEY

T he

limited participation in city

communi ty

survey

r

eveal ed

resi
-wide events, and divided views on tax increases.

dent s\ des

i@t

More Dining Variety,
Fewer Chain Retailers

Sit down restaurants,
bakeries/coffee shops,
and sandwich delis were
ranked highest for desired

businesses in College Park.

Big-box and convenience
stores were least desired
among respondents.

High Public Transit
Awareness,
Low Ridership

Almost 90% of
respondents were aware
of the CityAs

options, but only 18% use
transit weekly or daily and
25% never use public
transit .

P

ANLX
- 7 \\
e

Seasonal Event Staples

Of 13 listed events, only
College Park Day and
Maryland Day were
attended by half of all
respondents. Most events
are seasonal (holiday -
driven).

yblic transit
More recurring programs
like the summer concert
series, can attract a more
consistent stream of
visitors to the City year -

round.

Split on Tax Increases

Slightly more than half of
respondents were in favor
of commercial property tax
increases if they brought
increases in city services.

This suggest residents will
be less resistance to change
if it is framed around
communal benefits

College Park Economic Development Strategy | HR&A Advisors
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ENGAGEMENT FINDINGS | STAKEHOLDER INTERVIEWS

Stakeholder interviews revealed common concerns about perceptions of College Park, with
participants seeking greater housing affordability, walkability, and commercial diversity.

Strengths

A Improved coordination
and partnership between
the City and University of
Maryland are helping
accelerate development and
attract key employers.

A Recent student housing
development absorbs
student population and
opens housing
opportunities
residents.

for other city

Weaknesses

A Poor perceptions of the
City and lack of
placemaking hinder
Col |l ege
recognized as a municipal
destination

A High commercial and
residential rents
unaffordability, particularly
for small businesses and
low -income residents

A Nine -month economy
City businesses struggle to
maintain operations during
the summer without
student/faculty presence

Par k As

generate

Opportunities

A More walkable
developments and third
spaces in key nodes that

afdsterlcommunityt ave b e

family -friendly, and
support a wider range
local business

A Diversify housing stock
create more options for
senior citizens, graduate
students, and young
professionals

to

Threats

Aging populations and
young professionals may
move elsewhere due to
lack of affordable
housing options

Risk of gentrification and
residential displacement
in Lakeland due to
increases property
purchases by investors

College Park Economic Development Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONS| AREAS OF FOCUS

Across our engagement efforts, several areas of focus emerged. Our recommendations
help support each focus area for the City of College Park.

SO o @

Attract and Retain Employers Retain Talent Def i ne he Ci

il

Cultivate Diverse, Grow and Preserve
Local Retailers Housing Stock

> College Park Economic Development Strategy | HR&A Advisors

—
<
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Successful implementation of recommended strategies requires the City to equip itself
with the staff, knowledge, and fiscal means to carry out recommendations with fidelity.

gl P

Establish Evaluation Increase City Evaluate Staff
Metrics Revenues Capacity

nanan

College Park Economic Development Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONS|KEY THEMES

Cultivating a strong employment base is the backbone of economic growth. Through
strategic promotion of College Park to desirable employers, the City can become a
prominent hub for the most innovative, sought  -after businesses.

U Establish a Small Business
Incubator/Accelerator ;

U Engage Site Selectors ;

Attract.and U Develop marketing materials
Retain Employers U Convene local business leaders  with

regularity; and

U Develop workplanwith Pr i nc e
County Economic Development
Corporation.

Image Source: St. John Properties

Geo

College Park Economic Development Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONS|KEY THEMES

Establishing a solid pool of talentis crucial to nurture and retain diverse and resilient
businesses in the City, further fostering economic vitality and innovation.

Retain Talent

Image Source: University of Maryland

Diversify housing options;

Expand social and leisure
amenities geared towards young
adults and families;

Partner with UMD to create a local
talent pipeline  to connect recent
graduates with local employment
opportunities; and

Establish a public transit program
for Downtown and Metro District
employees.

College Park Economic Development Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONS|KEY THEMES

Making College Park an attractive municipal destination requires the City to nurture its
identity and create vibrant environments for residents to explore, live, and thrive in.

U Launch a node -based marketing
campaign;

U Expand and promote City programming;

Defme the U Create walkable and bikeable corridors

CirtyAs Yde

U Establish a place -based organization;

Image Source: City of College Park

and

U Integrate interactive art  into public spaces

College Park Economic Development Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONS|KEY THEMES

Nurturing the

Integrated supports that help both early

Cultivate Diverse,

Local Retailers

Image Source: Carrollton Development Group

CityAs

oc al ret ai l ecosystem

-stage entrepreneurs and legacy businesses.

U Establish Neighborhood Business

Associations ;

U Expedite permitting processes for small

and locally -owned businesses;

U Create a home -based business registry ;

U Develop a suite of small business
funding tools; and

U Explore feasibility of a Business
Improvement District (BID) along
Baltimore Avenue

College Park Economic Development Strategy | HR&A Advisors

58



STRATEGY RECOMMENDATIONS|KEY THEMES

Affordable, high -quality housing is a driver of talent attraction and retention. With a robust
housing supply, College Park is better equipped to support the dynamic needs of current

and future residents.

Grow and Preserve

Housing Stock

Image Source: The Diamondback

I Expand housing stock z particularly for

market rate and affordable multifamily
construction and seniors housing;

I Advocate for production of Accessory

Dwelling Units

1 Continue investments in  existing

housing initiatives  ; and

I Establish Aging -in-Place programs.

College Park Economic Development Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONS|ATTRACT AND RETAIN EMPLOYERS

ACTION ITEM

Establish a
Small Business
Incubator/
Accelerator

Engage Site
Selectors

Develop marketing
materials

DESCRIPTION

The City can connect with the County's
Innovation Station Business Incubator to
learn how to establish a space to
cultivate the skills and products of local
entrepreneurs. This space would

offer technical assistance, mentorship,
and low/ no -cost retail space that
removes access barriers and jumpstarts
collaboration with local businesses.

Site selectors identify prime locations for
future development. College Park should
wor k with Prince Geo
articulate the unique value proposition
available in the City when engaging with
site selectors, future tenants, commercial
brokers, and similar organizations.

Develop a strong pitch with associated
materials to stimulate enthusiasm about
locating in College Park. Connect with
UMD to identify top employers seeking
university talent and offer these
employers new materials and tours of
sites such as Discovery District and
Aviation Landing with TDC.

Cost Thresholds $ = <$500K ;$$ = $500K-$1M ; $$$ > $1M

AGENCY/

ORGANIZATION

Lead: City of College
Park Office of
Economic
Development

Supporting: Prince
George's County EDC

Lead: Pr i
County EDC

nce

Supporting: City of
College Park Office of
Planning

Lead: City of College
Park Communications
and Economic
Development

Supporting: Terrapin
Development,
Property Owners

POTENTIAL CHALLENGES

Developing a strong
network of mentors,
investors, and partners to
support interested
entrepreneurs requires
significant outreach and
willingness from other
individuals to lend time and
resources.

Geor.geAs
Rel i'es on

relationships with site
selectors, as engagement
with these organizations
should emanate from the
County.

Collaboration is required
between the City,
University, and various,
large property owners.

TIMELINE

Within the
next 5
years

CountyAs

Within the
next year

Within the
next year

COST

$$$

existing

$

College Park Economic Development Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONS|ATTRACT AND RETAIN EMPLOYERS

ACTION ITEM

Establish a
Small Business
Incubator/
Accelerator

Engage Site Selectors

Develop marketing
materials

IMPACT

A business incubator/accelerator is likely to have a strong, positive
impact on economic activity and business diversity. With a program
tailored to support small, locally owned businesses and

entrepreneurs, College Park can create an ecosystem rich with

resources and home -grown innovation.

Garnering attention from site selectors is likely to have a moderate
impact on economic development. Although business development
is not guaranteed, through intentional site selector engagement, the
City can assert a value proposition that attracts employers, catalyzes

development, and spurs new partnerships.

Marketing of prime commercial real estate is likely to have a

moderate impact on employer attraction and retention. Amid the

CityAs ongoing devel

opment ,

prop

marketing materials send a strong signal to potential employers that
the City is elevating itself and can support businesses of different

sizes and industries.

METRIC(S)

PRIORITY

Number of program
applicants;

Diversity of businesses and
business owners; High
Company survival rate;

Jobs created;

U Number of developments

connected to an engaged

Site Selector Medium

U New businesses or

i

expansions within College
Park

Number of tours given

Number of new employers High

after tour launch

College Park Economic Development Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONS|ATTRACT AND RETAIN EMPLOYERS

AGENCY/

ACTION ITEM DESCRIPTION ORGANIZATION POTENTIAL CHALLENGES TIMELINE
Lead: City of
Establish a Business Steering Committee College Park
or similar working group to advise on local Attracting a balanced mix of
Convene local ec_onomic_ development: This group would seasoned and emerging o
business leaders bring business leaders in the City together business leaders who are Within the next
i i through a series of Business Community willing to participate and 1-2 years
with regularity Roundtables to assess needs and barriers I 8 tp P
for businesses and identify ways the City coflaborate.
can provide ongoing support.
The County has a robust set of business Lead: City of . . : :
services and incentives that are of benefit College Park and e C'tY’. at tw_nes, il o2 I
Develop to Coll ege ParkAs eco Prince Georcomgej\ltlc_)rllwnhother
- : manicipalities for County
Workplan with City and County should work together to County P 4 devel
Pri nce Ge o createaworkplan for how the City and sRuppqrt an _ef:_ve Ofr?ef?t' Within the next
County Economic County can promote the unique market tirﬁgutgege?glglp:c;n sta 2-3 years
Development oppo_rtunitie_s available in College Park. . 3marketing tool kitj and
Corporation Thi s !n_cludes the creation of aoﬂ‘n(@armkoeﬁett'snfg
tool kitj that can be used to Selworkpﬁacl)ng 8|?y t o

various companies and organizations.

Cost Thresholds $ = <$500K ;$$ = $500K-$1M ; $$$ > $1M

$$

College Park Economic Development Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONS|ATTRACT AND RETAIN EMPLOYERS

ACTION ITEM

Convene local business
leaders with regularity

Develop a workplan with
Prince GeorgeA
Economic Development
Corporation

IMPACT

Bringing together business leaders is likely to have a high impact

on employer attraction and retention. Business leaders are best U
capable of speaking to the variety of barriers they encounter and
feasible solutions. Having consistent communication with this u

group enables the City to build stronger relationships with its
employers, and ensure employers are equipped to meet
employee and business needs.

Developing a workplan for communicating the opportunities
within the City with the Count\yl
Jmpact on economic growth and employer attraction. With a
‘workplan in place, the City can track the tangible actions it is

taking to attract new employers and talent and is better
positioned to communicate the (@
partners.

METRIC(S) PRIORITY

Meeting attendance

Number of businesses Medium
engaged through
Roundtables

Percentage of shared
strategic priorities between
the City and Council

Creation of a workplan with
milestones and metrics of
success Medium

Marketing Toolkit that can be
leveraged in meetings with
various companies and
organizations

College Park Economic Development Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONS|RETAIN TALENT

ACTION ITEM

Diversify
housing options

Create a Local
Talent Pipeline

Expand social
and leisure
amenities for
young adults
and families

Establish public
transit program
for employees

DESCRIPTION

To retain talent, employees need a place to
call home that is close to work and
affordable z through all life stages. Focus
for College Park should be on expanding
post-graduate housing and options to
allow long -term residents to continue to
live in College Park as they age.

A City-led initiative in collaboration with
UMD and Bowie State to offer recent
graduates jobs with local employers.

Creating third spaces that provide young
professionals with affordable activities,
family -friendly entertainment, and
opportunities to socialize are crucial to
cultivating a sense of community that
keeps talent in the City. Example amenities
could be pickleball courts, trampoline
parks, and recreation centers.

Subsidizing public transit to encourage
transit use by employees, reduce
recruitment barriers for employers, and
boost foot track near budding commercial
nodes in the City.

Cost Thresholds $ = <$500K ;$$ = $500K-$1M ; $$$ > $1M

AGENCY/

ORGANIZATION

Lead: City of College Park
Office of Planning

Supporting: Private
landowners, investors,
developers

Lead: City of College
Park, University of
Maryland, and Bowie
State

Lead: City of College Park
Office of Planning and
Economic Development

Supporting: Private
landowners, investors,
developers

Lead: City of College Park
Office of Planning and
Economic Development

Supporting:  Transit
Agencies

POTENTIAL CHALLENGES TIMELINE

Requires considerable
collaboration with landowners, real

estate developers, and investors. Next 5 z 10
Larger macroeconomic headwinds years
slowing commercial real estate

markets.

Requires significant collaboration

with UMD and Bowie State to Within the

identify local companies, attract
companies to expand locally, and
to hire local graduates.

next 5 years

Identifying suitable locations for
development that align with
residentsA pr ef er Overthe next

require city incentives or outreach 5-10 years
for specific types of private third -
places.
Creating a messaging campaign Next 5 7 10
that encourages program

years

enrollment.

$$$

$$

$$$

$-$%

College Park Economic Development Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONS|RETAIN TALENT

ACTION ITEM

Diversify housing
options

Create a Local Talent
Pipeline

Expand social and
leisure amenities for
young adults and
families

Establish public transit
program for employees

IMPACT

i
Diversifying housing options is likely to have a strong positive
impact on talent retention. If employees enjoy the communities i
they reside in and can afford housing that meets their needs,
they are less likely to move. i
Establishing a talent pipeline is likely to have modest positive i
impact on talent retention. Local job placement can absorb
some UMD graduates, but students may prefer work at other i
companies unless the City can attract employers aligned with
graduatesA interests and discigf

More amenities catered to non -student populations is likelytoa U
strong positive impact of talent retention. Creating an

environment rich with trendy amenities and community

features, such as social sports programs and recreation centers, u
isavalue-add that increases resident

A public transit program for employees is likely to have a
significant positive impact on talent retention. A transit program,
leveraging the Purple Line once online, eases the finance burden
of commuting, increase public transit usages, and advance a City
culture that is supportive of employee wellbeing.

METRIC(S) PRIORITY

Number of new residential
developments, by typology

Seniors Housing facilities High

Occupancy and
homeownership rates

Local job placement rate

College Park Economic Development Strategy | HR&A Advisors

New employers withing City Lower
limits hiring UMD graduates
Number of new
entertainment destinations
High

Community satisfaction
suveysense of belonging.

U Number of employees

enrolled Medium

U Transit usage rates
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STRATEGY RECOMMENDATIONSIDEFYNE THE CUTYAS UDENTUTY

AGENCY/

ACTION ITEM DESCRIPTION ORGANIZATION POTENTIAL CHALLENGES TIMELINE COST

, ) Lead: City of Col egoe
Un partnership the C'tyPé\'ﬁDeBaﬁﬁeﬂtforhOOd
associations, a city -wide marketing campaign

Economic i
can showcase Coll ege PaD%\glé}fnenfj i stin cﬁ%sneanﬂt')glr':l%rag;%ﬁmto
Launch anode -  and appeal within the broader region. 9 '
_ coordinate marketing -

_ : : . : pporting. initiatives, and develop a $$
marketing This campaign can include a Pchh Book to Neighborhood cohesive Pitchbook next year
campaign prospective employ.er.s, vlogs with !ocal Associations informed by relevant

business owners, digital tours of City hot

. . stakeholders.
spots, and strategic messaging to encourage
exploration of the City.
Lead: City of College

Survey community groups and businesses to Park Office of

Ex d develop an events calendar with frequently - Communications Risks of oversaturating the
pand and . . s
e occurring, culturally -relevant, and trendy _ calendar with events that do Within the $5%

P : y community events, particularly in the Supporting: Local not attract locals or conflict next 5 years
programming Summer to drive visitors from across the businesses, with larger regional events.

region. Neighborhood

Association

Infrastructure investments in service of Lead: Prince GGeeg ;aghi?: a{I\cSonstraints
Create walkability and micro -mobility expands County ad gxistin develooment
walkable and connectivity throughout the City. For . . g cevelopme Over the next

i . . Supporting: City of can impose difficulties in $3$
bikeable example, thoughtfully designed bike -and- I . . 5-10 years
i . ) . College Park designing accessible walking

corridors hike trails could connect Lakeland with new

development in Aviation Village. and biking routes.

Cost Thresholds $ = <$500K ;$$ = $500K-$1M ; $$$ > $1M

College Park Economic Development Strategy | HR&A Advisors



STRATEGY RECOMMENDATIONSIDEFUNE THE CUTYAS UDENTUTY

ACTION ITEM

IMPACT METRIC(S)

PRIORITY

Launch a node -based
marketing
campaign;

Expand and promote
City programming

Create walkable and
bikeable corridors

U Number of social media

Creating a marketing campaign with insightful materials is likely followers and post

to have a moderate i mpact on thee%glaqer)r}e/n\ts pl acemaking

Marketing strategies complete with a Pitchbook and strong
social media engagement can create a cohesive story of College
Park that entices visitors and residents to actively seek out
happenings in the City.

U Business revenues and
sales post-campaign
launch

U Event attendance levels
Expanded promotion and frequency of City events is likely to
have a substanti al positive i mp adcComnhwumtyfeedbmckCi t y As

formation. New, exciting events and routine programming surveys
indicate College Park is buzzing with activity and attuned to
interests of residents and visitors alike. U Retalil business activity,

particularly offseason

U Number of new bike lanes

Infrastructure investments in service of walkability and micro - and routes installed
mobility expands connectivity throughout the City, creating a
moderate positive impact. U Level of foot traffic along

key corridors

ef fort
High
identity
High
Lower

College Park Economic Devéfbpment Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONS|DE F U4 NE

ACTION ITEM

Establish a
placemaking
organization or
committee

Integrate
(interactive) art
into public
spaces

DESCRIPTION

A placemaking entity can design and
implement a strategy to enhance

community safety, promote inclusive
economic development, and nurture the
CityAs identity for ma
group could, for instance, help the City
become a designated Main Street

Maryland community.

Allocating funds to public art installations
invigorates public spaces, expresses local
culture and history, employs local artists,
and encourages public engagement with
the built environment. Additionally, the City
can consider public art on the fagcades of
closed commercial buildings to assist with
corridor beautification.

Cost Thresholds $ = <$500K ;$$ = $500K-$1M ; $$$ > $1M

THE CUTYAS

AGENCY/

ORGANIZATION

Lead: City of
College Park
Office of
Planning

Lead: City of
College Park
Office of Public
Works and
Planning

Supporting:
College Park City
University
Partnership

UDENTUTY

POTENTIAL CHALLENGES TIMELINE

Creating enough capacity to
sustain the placemaking entity as
the City evolves.

Over the next 2 -5
years

Identifying effective, appropriate
locations for art based on
neighborhood character and
residential/commercial makeup.

Within the next 5
years

$$

$$

College Park Economic Development Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONSIDEFUNE THE CUTYAS UDENTUTY

ACTION ITEM IMPACT METRIC(S) PRIORITY

ge Park Economic Develgpment Strategy | HR&A Advisors

Establish a A placemaking entity is likely to have a significant positive
placemaking i mpact on the CityAs identity f & Footarafficand custdmerivisiisbody can serve n
- interim group to a future Business Improvement District and High
organl_zatlon or help to boost local business and civic engagement by U Visitor spending
committee introducing locals to way to get involved throughout the City.
, : - o U Number of artists
Integrate Art in public spaces is likely to have a modest pos!tlve impact commiisior}e d for worl§ witt] _ _ g
(interactive) art on the CityAs placemaking effortﬁjéCitr rnstall ations, particufgar
int bli interactive experiences, can beautify the City, increase y Lower
e residentsA quality of Iife, and..fh?v]ys.lihg. City values i1its cultur
spaces . U Leverl ot social media
P heritage.

engagement through geotags
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STRATEGY RECOMMENDATIONS| CULTIVATE DIVERSE, LOCAL RETAILERS

ACTION ITEM DESCRIPTION

NBAs can complement existing
Establish neighborhood associations, creating

Neighborhood a supportive, resourceful
environment for local retailers and

Business entrepreneurs. NBAs are designed to
Associations expand capacity, connectivity, and
(NBASs) community for small businesses in

all phases of development.

Home -based enterprises make
entrepreneurship more accessible to

Create a home - locals. Registering these businesses
based business with the City can ensure they receive
registry technical support to operate safely

and recognition of the community
value they generate.

Cost Thresholds $ = <$500K ;$$ = $500K-$1M ; $$$ > $1M

AGENCY/

ORGANIZATION

Lead: City of
College Park

Lead: City of
College Park

POTENTIAL CHALLENGES

Designing a governance structure
that adequately supports all
businesses and preserves business
transparency across different

NBAs.

Identifying home -based business
owners and collecting sufficient
data on service type, tenure, and
business needs.

TIMELINE

Within the next 5
years

Within the next
1-2 years

College Park Economic Development Strategy | HR&A Advisors
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STRATEGY RECOMMENDATIONS| CULTIVATE DIVERSE, LOCAL RETAILERS

ACTION ITEM

Establish Neighborhood
Business Associations
(NBAS)

Create a home -based
business registry

IMPACT

Neighborhood Business Associations are likely to have a
significant positive impact on local business diversity and
growth. NBAs create a unified voice for businesses and
encourage knowledge -sharing amongst businesses.
Caution should be exercised to limit exclusivity and
limited business representation (e.g., representing only a
narrow group of industries).

A home -based business registry is likely to have a modest
positive effect on local business diversity. The registry
closes critical gaps in the
business diversity and provides an opportunity for home
based business owners to be recognized for their
economic value.

METRIC(S)

U Number of member
businesses

U Expansion and revenue sales
of member vs. non -member
businesses in the same
commercial zone

0 Job growth within member
businesses

U Number of home -based

c PR RS e age

U Number of businesses
receiving City -support

of

PRIORITY

Medium

e X i

Lowe

sting
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STRATEGY RECOMMENDATIONS| CULTIVATE DIVERSE, LOCAL RETAILERS

ACTION ITEM DESCRIPTION

Tailored (micro -)grant opportunities can
support small businesses of all tenures. To
maximize potential impact, this suite would
include a Legacy Business Grant; Business

Develop a suite of  Relocation Grant; expanded

small business Facade/Storefront Grant; and Entrepreneur

funding tools* Grant program specifically for College Park
small businesses. This programs would be
layers on top of existing programs that exist
at the County -level.

*See Appendix, Page 138 for details of recommended grant programs

Cost Thresholds $ = <$500K ;$$ = $500K-$1M ; $$$ > $1M

AGENCY/

ORGANIZATION POTENTIAL CHALLENGES

Lead: City of
College Park

Supporting: Many business recovery

Prince Ge dPfogramsarefunded using

County ARPA funds. Sustainable
revenue sources are needed to
support each grant program.

TIMELINE

Within the next
1-3 years

COST

$$$
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STRATEGY RECOMMENDATIONS| CULTIVATE DIVERSE, LOCAL RETAILERS

ACTION ITEM IMPACT METRIC(S) PRIORITY

i

Number of grants
awarded

U Assessed values before

An enhanced, layered suite of small business funding tools and after City -funded

is likely to a significant positive impact on local business improvements
Develop a suite of small growth and diversity. Numerous funding opportunities High
business funding tools enable businesses to carry out needed repairs, beautify U Job growth for grant

commercial areas, and create jobs for the City. recipients

U Business survival rate

U New businesses
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Expand housing
stock

Advocate for
Accessory
Dwelling Units
(ADUSs)

Financially accessible, sustainably -designed
housing options attract residents across all
income levels, and help businesses retain
talent and customers. Creative, smaller -scale
multifamily construction can address

Jmi ssing middlej} housi
homeownership opportunities for young
professionals, elders seeking to downsize,

and nontraditional families in the City. The

City should work to support and incentivize

the development of more diverse housing
types z including additional multifamily
development and seniors housing.

Work with the County, municipalities, and the
State of Maryland to advance zoning changes
that allow for the creation of accessory
dwel I i ng -luanw tssu i(t3eisn )
family zoned lots. Although the County has
recently updated its zoning ordinances, ADUs
remain prohibited.

Cost Thresholds $ = <$500K ;$$ = $500K-$1M ; $$$ > $1M

Lead: Landowners,
developers, investors

Supporting: City of
College Park

ng types

Lead: Prince
County

o fuppsiting:g City of
College Park

and

Limited land availability,
regulatory delays, and
high construction costs
can constra{n the pace
ana cﬁugnﬁty o? housing
development. City has
limited ability to influence
private real estate market
and macroeconomic
trends.

Over the next

5-10 years 3

Creating transparent
regulations that
circumvent public
resistance to
development changes
may be difficult.

Over the next

3-5 years 3
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STRATEGY RECOMMENDATIONS| GROW AND PRESERVE HOUSING STOCK

ACTION ITEM

Expand housing
stock

Advocate for
Accessory Dwelling
Units (ADUS)

IMPACT

Multifamily housing construction is likely to have a
significant positive impact on housing stock growth. New,
diverse housing deliveries create opportunities for young
professionals, families, and elders to live comfortably in the
City and invest in community preservation.

City-led ADU advocacy is likely to a positive impact on
County level regulatory change, in turn increasing available
housing stock. City advocacy will add to growing momentum
in other municipalities and at the state -level for ADU
development.

METRIC(S)

PRIORITY

1 Multifamily housing deliveries and

sales

Occupancy rates High
1 Rents and sale prices
1 Population and household trends
1 Number of ADUs Lower
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Continue
investments in
existing housing
initiatives

Establish Aging
in Place
programs

Existing initiatives, such as College Park City
Uni versity
Program and the College Park Community
Preservation Trust, are expanding pathways
to affordable homeownership and
neighborhood stabilization. Continued
investments can include promoting the

Trust, acquiring for -sale properties, and
connecting with the state to explore specialty
mortgage loans for College Park residents.

To help aging residents remain in the City,
grant and loan programs that cover home
accessibility renovations and energy
efficiency repairs need to be readily
available. Programs can be designed to cover
specific improvements for elderly residents
with disabilities and/or low incomes.

Cost Thresholds $ = <$500K ;$$ = $500K-$1M ; $$$ > $1M

Lead: College Park
City University

Partner shi p/Partndshipmne owner

Supporting: City
Council, College Park
Community
Preservation Trust,
Maryland Department
of Housing and
Community
Development

Lead: City of College
Park

Connecting with qualified

Fesidefits to gain
sufficient program take -

up can be time
consuming. Trust Over the next $$$

0]

1-10 years
property procurement
can be difficult with few
for -sales home currently
available in the market.
Securing adequate
e Sing  Vitinthe
available caregivers, and R4S $33
years

designing effective
outreach to elders.
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STRATEGY RECOMMENDATIONS| GROW AND PRESERVE HOUSING STOCK

ACTION ITEM

Continue
investments in
existing housing
initiatives

Establish Aging in
Place programs

IMPACT

Continued investment in housing initiatives is likely to
have a modest positive impact on housing preservation
and homeownership levels. For instance, as more
homes for the Community Preservation Trust are

procured, the TrustAs shared

affordable homeownership opportunities for locals.

Aging in Place programs are likely to have a significant

positive impact on housing preservation. Elder -focused

resources enable these residents to afford necessary

home adaptations, receive specialized support, and find

supportive community.

METRIC(S) PRIORITY

1 Number of homes purchased

through the Community Land

Trust Medium
U Number of qualified
lomebuyery enmolleddre | wi I I expand
Homeownership Program
I Number of grant recipients
1 Number of projects funded High

I Elder-citizen satisfaction survey
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AGENCY/
ACTION ITEM DESCRIPTION ORGANIZATION POTENTIAL CHALLENGES TIMELINE COST

Establish metrics to Concrete metrics and a clear timeline Ensuring specified metrics
evaluate economic are essential for adequately Lead: City of are correctly recorded and Within the next $

measuring program impact and College Park consistently tracked after 1-2 years
development programs maintaining accountability. program implementation.

Increases in City revenues are needed

to continue the the momentum in

supportlng economic d(lav.e.lopment Preparing effectiveness

and implementing new initiatives and o .

. . o communication regarding

Increase City revenues programs. Evaluation of e>'<|st|ng Lead: Qty benefits to changes to tax Over the next $

commercial tax rates, particularly for Council . . 1-5 years

: B rates or tax incentive

blighted/vacant buildings, and the [0arams

availability of tax -related incentives prog ;

should be conducted to understand

opportunity to increase revenues.

Increasing staff levels allows for a

more even distribution of work that . .

) . Additional analysis is

enables the City to more effectively . )

Evaluate staff capacity address economic development Lead: City of needed to determine Over the next $$
College Park optimal staffing levels to 1-3 years

concerns. The functionality and cost
of different potential roles would
need to drafted.

meet strategic priorities.

Cost Thresholds $ = <$500K ;$$ = $500K-$1M ; $$$ > $1M

| HR&A Advisors
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STRATEGY RECOMMENDATIONS |SUBAREA RECOMMENDATIONS

Each identified subarea of College Park has its own commercial character and local
demography that influences whether a proposed strategy is applicable and viable.

North:College Park MD-193 Corridor Metro District

Route 1 Corridor Downtown College Park

Image Sources: Cambria, The Diamondback, Amanda Andrad&khoades/The Washington Post, Housing Authority of College Park, Brandyné Realty Trust, TheMoCo Show, University of Maryland
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